TEST Operation - Infrastructure Status
November 9th, 2019  SET
Start Time: 0900

Description of Operating Sites: mobile/emergency powered home stations
Number of Nets: 5, one for each unit, and one for D14-wide use
Number of reporting stations: as required to report on Infrastructure status for all 133 zip codes in Harris County

Repeaters: See ICS-205 for up to date information.

Equipment needed: 35w Mobile VHF with a magnet mount gain antenna. Your car is your power supply if you do not have a generator or deep cycle battery or your home station may be used if on backup power.
Number of Net Control operators needed: 1 per Harris county unit (NE, NW, SE, SW)
Equipment needed: 35w Dual receive VHF with a gain antenna. Your home may be used if on backup power. You may use an EOC that has back up power capability. You may co-locate with the backup net control and work the 1st hour if at an EOC. Otherwise, your car is your power supply.

Number of Backup Net Control operators needed: 1 per Harris County unit
Equipment needed: 35w Dual receive VHF-UHF with a gain antenna. Your home may be used if on backup power. You may use an EOC that has back up power capability. Co-locate with net control if at EOC. You work the 2nd hour. Otherwise, your car is your power supply.

Objectives:

· Test emergency radio equipment 

· Familiarize or strengthen the volunteers understanding of emergency communication practices in an unfamiliar environment.
· Test the ability to gather, consolidate, and report Critical Infrastructure Assessment to local served agencies/partners

· Test interoperability with other services (MARS)
Situation:

Operators will attempt to collect infrastructure/situational status report for +133 zip codes in Harris County, reporting to their unit net for consolidation. This information will then be digitally transmitted via RF using an ICS-213 form to n5trs@winlink.org for further consolidation and transmission to the Texas State Operations Center (SOC).
· One report per zip code

·  Data collected: SITUATIONAL AWARENESS REPORT: /TIME HHMM 09 NOV/CALL SIGN/ELECTRICITY (Y/N)/WATER(Y/N)SEWER(Y/N)/ZIP CODE// 

· Example data report format: /0900 09 NOV/WX5XXX/N/Y/Y/70000//

End Time: 1100
